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To promote a vital economy, including varietyof small and large businesses that contributie the
tax baseand improvethe balance of services to meet the needs of mdsnts, employees, and

visitors

G¢CKS SO292xi@l NJA KR SyR 2
- David Cameron (British politician)

Lexington Center
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indoors and outdoors in commercial settings. Some talked about the
need to expand the tax base by increasing economic activity while
others discussed the need to better support the increasing work
from-home population.

INTRODUCTION

Throughout thecomprehensiveplanning process residents have
affirmedtheir desire for a vital economyrhey emphasized the need
for a more balanced $®f goods and services, especially in Lexington
Center, but also for improving the look and feel of East Lexington as
well as smaller commercialdiicts located throughout theawn.

Many expressed a desire for more opportunities to gather both

This section focuses dhe goal of incrasingeconomicvitality,
achieved througlprograms and policies that guide economic activity.
Economic vitality can improve a community in a number of ways
including supporting the creatiometention and expansion of jobs;

the develofing of a dable tax baseand also providing more goods

Attractive and vibrant commercial districts: and services for residents and visitors to the community. A vital
economy also results in places in which a community can gather such
9 Contribute to the quality of life of visitors, merchants, and as coffee shops and B = r‘-— -

residents restaurants.

91 Provide jobs

Third place$are places that
1 Help develop a sense of community, increase pride build community, where
[éeople from different

f Conth6dzi S (2 (GKS (2¢6yQa GFIE ol &
ackgrounds can come

 Help foster social connections between people together. dWho feels e o
welcome and who does nag - ¥ . Mg e el
1 Are convenient and help save energy in both publicly and privately-held third places; Battle Road Bikblural

has implications not just for individual health and | oxingion MA

well-being, but for the ability of communitieand

f  Encourage people to get outside and move around RSY2ON) O& (G2 UGKNRGSXAG Ffaz2 AYLI OGa

0KSYaSt @Sazx AyOtdzZRAYy3a adi2NBa | yR NB
Urban Land Institute

1 Take advantage of existing infrastructure

1 Enhance the visual appeal of the town

1 Third places is a term coined by sociologialy Oldenburgnd refers to
places where people spend time betwekr2 YS 6 W¥T ard#ioikQ LI | OS 0
OWwasSoO2y.RQ LIX I OSSO
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OVERVIEW OF ECONOMCTIVITYN LEXINGTON

Lexington is home to:
1 1,454 businessgs 20% increase imumber of businesses
since 200y
22,757 employees
120,000visitors annually
31 operatinglife scienceentities
$1.3 million generatednnuallyby hotel/meal tax (prior to
pandemic)
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Land Use by Percentage P
Residential

26%

6% Open Space

Commercial

Government
& Civic

Only 6% of land is zodeeommercial in Lexington. This is a relatively
small percentage when compared to surroundiogns; however,
Concord, at 2.4% has less land zoned commercial than Lexington.

Lexington has a split tax rate charging commercial property at a highe

rate thanresidentialproperty.
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1 The relatively high tax rate has been identified both by local busine

WHAT DOES IT MEAN?

and the Economic Development Office as being an obstacle to

[ SEAYIiG2Yy Q& 8&n0the/cdtabisimest af inindritiaride
womenownedbusinessed_exington depends on tax revenue to
provide desired services, but the split tax rate falls especially hard ¢
small business tenants, and tax law strictly limits the town from
providing tax relief to small entrepreneurs.

Steep rents in the @abridge life sciences sector preseais
opportunity for Lexington to augment its existing lab cluster.

Hartwell Avenue Area & [ SEAYy 32y Qa I NBSSA
over 17 million square feet of land areeecently expanded
commercialdensity allowed byight

Tourists, area employees, and Minuteman Bikeway users represen
potential patronsto support area businesses.

Impacted by the pandemic, in the spring of 2020, hotel and eeal
revenues were down 75%nd 50% respectivelArea businesses have
formed partnerships to help withstand the impacts of the pandemic
These can bbuilt upon for future collaboration and resilience.
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Commercial properties in Lexington account for 9% of the total
assessed value but contribute 17% towards the total tax revenue
generated due to this split tax rate.
Lexington has over b
45biotech
companies and
continues o attract
more, making it a
biotechhub
primarily located in
the Hayden and
Hartwell Ave.
locations. Office and lab space in
Lexington is significantly less expersiv
than in Cambrige, making thewn competitive and a desirable
location for life science entities.

¢tKS ySg A3

KEY COMMERCIAL DIETIRS

HAYDEN AVENUE DISTREHome to a cluster of life science
companies, includindNovo Nordisk, Kiniksa, Frequency
Therapeuticsand Takeda. Withlirect acces$o Roue 2, this area
provides convenient access to Cambridge and Boston as well as
neighboring communities.

2FinePoint Assoc., 2019
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HARTWELL AVENUE DISTRICT/HARTWELL INNOVATIO8IdPeRK:
of the leadingdefensesand life science clusters in the Greater Boston
Area.Adjacentto Hanscom Airforce Base and MIT Lincoln Ithiss
commercial area is home t&G4arcelof housing over 107

businesses.

LEXINGTORENTER

The town enter is an important economic hub for botasidents and

visitors to the bwn. At ReDiscovery Day (2021), ordird of

participants identified Lexington Cdar as their favorite place in

town. The Center has experienced a reductionfoot traffic and sales

as a result of COVID®. Somehallengesre high rentsand difficulty
attractingemployees dued limited public transportationAt three

World Café community conversans held in the fall of 2018

GSO02y 2 VMA@ ¢DMARIRAPSENEAGE 2F NBAARSYD

la GKS GKANR Y2alid OAGSR AaadzsSa LI NI
According to a recent studyf Lexington Centet

A There are pproximately250commercial units, including retail,
restaurants, services and other entities
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A More than half of the establishments (59%) are services
A Most of the establishments are small (less than 1,200600

sf)

LEXINGTON VOICES

d ff26 aK2NI G SN (pus joriurh pagicipany,
June 15, 2021)

Business ownerpatrticipating in a survegonducted by FinePoint
Associates (2019) suggested the following strategies to improve
vibrancy:

f

= =4 4 4

More community events hosted in the Center (festivals,
concerts, etc.) (79%)

Creation of popup spaces for staips / shortterm
businesses (67%)

Increased focus on arts and culture in the Center (65%)
Vendor cart program for Depot Square (64%)
DirectionalWayfinding signage (63%)

Encourage bikewayacing business entrances (58%)
Improve access between Minuteman Bikeway and the
Center (56%)

ISEAY G2y Q& éntef
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Avibrant town centercan offer multiple benefits to
residents including increasing social capital and

strengthening the sense of community
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EAST LEXINGTON

East Lexington, located along Mass Ave near the Arlirigioder,
comprises a diverse mix of over 50 mostly small businesses including
restaurants, retail, farming, and other commercial enteresisMany

of the retail andrestaurantspacesare located in older, strip mall style
buildings, some of which will soon reach the end of their lifecycle and
will likely be redeveloped. Thigesensan opportunity to upgrade

the envionment, particularly in regard to pedestrian amenitieghe
district is characterized by:

1 most of the commercial activity located on the north side of
Massachusetts Avenue
1 primarily autcoriented, multiple curb cuts,

7 little or no pedestriaroriented sigrs Marrett Square
f buildings mostly set back from the street with-site parking in Stripmall development in East Lexington
front
1 approximately 76,000 SF of fifsbor commercial spacéEast
Lexington Village Patrons of small businesses in East Lexingigmessed much
1 approximately 38 commerciahits with first floor presence appreciation for the commercial establishments and the
relationships with small business owners.
As of April 2021there were 7 vacant commercial units comprising This same patroacknowledge that thehysical environment is not
18% of all firsfloor units. inviting
MKS a.A1Ssre | ASNI &lyXJE 3R LEXINGTON VOICES
commuters, recreational cyclists, walkers, joggers, etc., 1 dntroduce Ertppeanstyle produce markets in neighborhoods like
appears to be largely untapped despite the very close al NNB G G (PgblicdaruMIPBattieipant, June 15, 2021)
proximity £
FinePoint Associates ! tt26 YAESR dzaS RSOSft 2 LIWSychi 6 A
Local Rapid Recovery Plan, 20 forum participant, June 15, 2021)

3 Lexington Economic Development Office, ERRhmunity Analyst
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OTHERSMALLER COMMERCIAL DISTRICTS

In addition to the lar@r districts listedhere are several smaller
neighborhood commercial districtdManyare older striplike
developmentswith office and personal service useghers are
buildings These districts tend to lack an identity and often there is no
common agreement regardintheirplacename

LEXINGTON VOICES

G!' GAEATS GKS 6A1S LI GK G2 LINE
2dziR22NJ NBiOl At &LJ (pSoicfoumz asS
participant, June 15, 2021)

In a recent survey conducted by FinePoint Associates (2021) as |
of the Rapid Recovery Plan found tlizst Lexington business
owners
T 6SNBE GRA&&FGAATFASRE 2odditiand &
of public spaces, streets and sidewalks
9 citedsignregulationsas an obstacle (by more than otferd
of the respondents)

More than onehalf of the East Lexington businesses rated the
F2ff26Ay3 & GAYLRNIFYGE 2N a
More outdoor dining and selling (88%)

Marketing strategies for the district (%6)

Creation of a district management entity (66%)

More cultural events (63%)

Zoning or other regulatory changes (63%)

Marrett SquaréwWaltham and Marret)
CountrysidgLowell and Woburn)

(mass ave and independerjce

Bedford Street and Worthen Aven&top & Shop node
Marrett & Spring Street

Cranberry Hill/Forbeand Marrett

Bedford Street Corridor

Recruitment programs to attract businesses (50%)
Improve streetscape and sidewalks (50%)
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Marrett Square

GOAL 3 Economic Vitality Page 37



DRAFT: Jung0, 2022 LexingtonNEXT Comprehensive Plan

Oftencommercialdistricts have its own personality arfdlfill

THIS MAP IN PROCESS GBIREGN ~ diferentneeds

1 Residents, area empjees, tourists, and bikeway users are
vitalto[] SEAY 3G 2y Q& O 2pdch Sdidieydirds RA & (G NA
different strategies

In thinking about how to make improvemenisome of the actions
A are the responsibility of the public sector
A are the responsibility of the private sector
A can be undertake as a publigrivate partnership
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